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As by providing thousands of passengers a unique ride-sharing opportunity. Their algorithms dynamically match 
riders with available seats, creating an affordable, convenient, and premium service, while keeping trip durations 
similar to a private taxi. Via operates as an on-demand transit marketplace by leasing iPads and data packages 
to their driver partners, equipping them with the proprietary Via Driver app. The app groups multiple passengers 
in the same vehicle, picking up and dropping off riders at different locations along the same route. 

Continually working to fill a basic need, Via helps people efficiently and cost effectively get where they need to 
go. Traditional urban transportation can be costly, time consuming, and difficult to navigate. By leveraging iPads, 
an app, and Jamf Pro, Via created a unique solution for urban travelers. “We really can create a cost structure 
advantage,” said Alex Lavoie, General Manager, Via. With Via, riders pay a flat fee of just $5.00 per ride.
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EARLY CHALLENGES 

With a focus on delivering high-quality experiences 
for both their passengers and driver partners, Via 
needed a method to group passengers on-the-go 
with an easy way to deploy and manage app-based 
devices. “We needed to provide something that felt 
like a seamless integration into the process of driving 
around the streets of a big city,” Lavoie said. 

Via found a solution with Apple. Confident in the 
quality of the products, they began implementing 
iPad minis to provide both text-based directions and 
a map-based interface to their driver partners. This 
allowed the driver partners to easily identify and 
follow the recommended routes—a necessity for a 
successful client experience and Via’s bottom line. “I 
know where I’m going, and they know where I am,” 
said David Franco, Driver Partner, Via. “That’s what I 
like about it.”  

With the iPads in widespread use, however, Via still 
lacked the ability to easily and efficiently update their 
driver app - a hinder to their success. Updates to the 
Via Driver app had to be manually installed. Through 
a time and labor-intensive process, Via driver partners 
would go to headquarters and physically exchange 
devices for upgrades. It took approximately 30 
minutes to configure a single device—a slow process 
for the company’s several hundred iPads. 



SMART MANAGEMENT SOLUTIONS 

Looking for a more efficient way to deploy and 
manage their devices, Via found a solution with Jamf’s 
Jamf Pro. Now, through the capabilities of a mobile 
device management (MDM) solution—Jamf Pro—Via 
remotely deploys different app configurations to their 
several thousand iPads in Chicago and New York City, 
saving the company valuable time and money. 

“The ability to have a reliable and solid product, in 
terms of the technology we provide, is very, very 
important,” said
Sam Gross, Operations Associate, Via. “It means we 
can have the driver partners trust us and trust the 
technology that we’re delivering to them.”

 
 

RELIABLE PRODUCTS, CONSISTENT EXPERIENCES  

“Incorporating Jamf has really been life-changing 
and revolutionary for us in terms of our app update 
process,” said Monica Ceragioli, Business Operations 
Principal, Via. “The ability to push out iterative 
updates has allowed us to tweak things much more 
quickly. We can get feedback from our driver partners 
quickly. And, we can understand how it’s impacting 
our service.” 
 
Additionally, Via saw benefits in the ability to restrict 
settings on their devices. By disabling certain 
consumer-facing functionality, the iPads are only used 
to access the Via Driver app.  
 
Ceragioli said this eliminates distractions and allows 
the driver partners to put relationships at the forefront 
of their work. “One of the most important things to us 
is our relationships with both our riders and our driver 
partners,” she said. 
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To learn more about how Jamf Pro can make an impact  

on your Mac and iOS management, visit jamf.com.

“We’ve grown very, very rapidly over this 
past year, and we’d never be able to deploy 
as many iPads as we needed without 
something that could help us configure them 
automatically.”

 – Sam Gross, Operations, Via

SMART MANAGEMENT SOLUTIONS 

By providing a bridge between their technology and operational challenges, Jamf Pro helped Via see a clearer 
vision for the future. They look forward to expanding their geographic footprint to many new cities in the coming 
years. “We need a mobile device management solution that will scale with us during that process, and that’s one of 
the reasons we chose Jamf,” Lavoie said. “We’ve been able to deploy new Via app versions with much more speed 
and much more confidence.”


